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Criterion 6- Governance, Leadership and Management 

 

No. Metric Targeted Documents 

Tick the 

related doc. 

HEI - SOP 

Bench 

marks 

Target 

Achieved 

(No. / %) 

HEI 

Target 

Achieved 

(No. / %) 

SOP 

Remarks* 

6.1.1 

[1.1,10.1] 

The institutional governance 

and leadership are in 

accordance with the vision 

and mission of the 

Institution and it is visible in 

various institutional 

practices such as NEP 

implementation, sustained 

institutional growth, 

decentralization, 

participation in the 

institutional governance and 

in their short term and long 

term Institutional 

Perspective Plan. 

De-centralized administration, 

Participative management, involvement 

of stake holders for the growth.  

 

□-□ 
 

 

 

□-□ 

 

□-□ 

 

□-□ 

□-□ 
 

 

  

 

Display of Boards at prime locations 

and at all departments  (Institute/Dept 

Vision Mission, Organization Chart, 

Quality Policy & Objectives, 

Perspective Plan) 

Roles & responsibilities 

NEP implementation documents 

Short term & long term perspective 

plans 

6.2.1 

[10.1] 

The institutional perspective 

plan is effectively deployed 

and functioning of the 

institutional bodies is 

effective and efficient as 

visible from policies, 

administrative setup, 

appointment, service rules, 

and procedures, etc 

Governing council record □-□ 

□-□ 

 

□-□ 

 

□-□ 
 

 

  

 

Institution Committee records 

Appointment & Service rules records 

 

 

 

HR policies and other policies, Up to 

Date Work Dairy of Staff. 
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No. Metric Targeted Documents 

Tick the 

related doc. 

HEI - SOP 

Bench 

marks 

Target 

Achieved 

(No. / %) 

HEI 

Target 

Achieved 

(No. / %) 

SOP 

Remarks* 

6.2.2 Qnm 

[10.2] 

Implementation of e-

governance in areas of 

operation  

1. Administration  

2. Finance and Accounts  

3. Student Admission and 

Support  

4. Examination 

Write a paragraph on e - governance in 

the areas of operation ( 1 to 4) 
□-□ 

 

□-□ 

□-□ 
 

□-□ 
 

□-□ 
 

□-□ 
 

□-□ 
 

□-□ 

 

 

□-□ 

 

 

□-□ 

 

 

 

  

 

Record of ERP bills paid  

Consolidated Reports of ERP Modules:  

1) Course wise Monthly Fee 

Receivables, Budget Utilization Report, 

Monthly Financials (I/E Accounts & 

Balance Sheet) 

2) Total Playbill for Month & 

Difference w.r.t previous month  

3) Consolidated Academic & LMS 

Reports for month. 

4) Institution Website: Complete 

Information as per Regulatory Bodies 

and Updates for Month 

5) Consolidated Report with Goods & 

Service Receipt details with Actual 

Delivery Date, GRN Date & Payment 

Date  

6) Upto Date Institute Goods 

Inward/outward Records with proper 

labeling including depart wise issue 

reports. 

7) Institute Asset Management Records 
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No. Metric Targeted Documents 

Tick the 

related doc. 

HEI - SOP 

Bench 

marks 

Target 

Achieved 

(No. / %) 

HEI 

Target 

Achieved 

(No. / %) 

SOP 

Remarks* 

6.3.1 

The institution has effective 

welfare measures and 

Performance Appraisal 

System for teaching and 

non-teaching staff 

Welfare policies and measures for 

Teaching & Non-Teaching Staff (PF/ 

EPS/ ESIC/ BLDE Health Card 

provision of Festival Advance, 

Admission of Non-Teaching Staffs 

ward) 

□-□ 

 

 

 

□-□ 

 

□-□ 

 

       75% 

  

 

Performance appraisal of Teaching & 

Non-Teaching Staff 

>=75% start the covered (AICTE OR 

University model) 

6.3.2 QnM 

Percentage of teachers 

provided with financial 

support to attend 

conferences/workshops and 

towards membership fee of 

professional bodies  

Record of application form, Vouchers, 

bank statement, audited statements  

 

 

□-□ 
 

□-□ 
 

 

  

 Incentive per teacher is Min. of 

Rs.5000/- per year 

6.3.3 QnM 

[5.6] 

Percentage of teaching and 

non-teaching staff 

participating in Faculty 

development Programmes 

(FDP), professional 

development /administrative 

training programs  

All Teaching staff and Technical staff 

(Instructors) must attend at least one 

STTP / FDP of one week per year. 

□-□ 
 

 

 

□-□ 

 

 

 

 

  

 
Record of STTP / FDP/ Training 

programme’s Brochure and certificates 

attended to be maintained. 
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No. Metric Targeted Documents 

Tick the 

related doc. 

HEI - SOP 

Bench 

marks 

Target 

Achieved 

(No. / %) 

HEI 

Target 

Achieved 

(No. / %) 

SOP 

Remarks* 

Faculty with less than 05 years’ 

experience (Preferably FDP on teaching 

learning and evaluation) 

 

□-□ 
 

 

 

□-□ 
 

 

 

 

□-□ 
 

 

 

□-□ 

Faculty with 15 years’ experience - 

Preferably FDP / PDP on advanced 

technology, etc. 

 

Senior faculty preferably administrative 

trainings ( OBE / NBA / NAAC ) 

FDP / PDP for min one week duration 

or 30hrs spread over a Semester. 

6.4.1 [7.2] 

Institution has strategies for 

mobilization and optimal 

utilization of resources and 

funds from various sources 

(government/ 

nongovernment 

organizations) and it 

conducts financial audit 

regularly (internal and 

external) 

Internal & External financial audits 

 

 

 

 

□-□ 
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No. Metric Targeted Documents 

Tick the 

related doc. 

HEI - SOP 

Bench 

marks 

Target 

Achieved 

(No. / %) 

HEI 

Target 

Achieved 

(No. / %) 

SOP 

Remarks* 

6.5.1 [5.8] 

Internal Quality Assurance 

Cell (IQAC) has contributed 

significantly for 

institutionalizing the quality 

assurance strategies and 

processes. It reviews 

teaching learning process, 

structures & methodologies 

of operations and learning 

outcomes at periodic 

intervals and records the 

incremental improvement in 

various activities 

 Monitoring and review of 

teaching and learning. 

 Academic Policies 

 Code of Conduct 

 Quality initiatives (teaching, 

learning, research,  innovation 

Incubation student IPR  support / 

Facilities / curriculum / Co-

curriculum) 

 Outcome based education (CO, 

PO mapping and attainment) 

 Mentoring ( specific case) 

 Feedback from Stake Holders 

 Performance Appraisal all 

Faculty Deot AICTE / 

University. 

 Academic & Administrative 

audit 

 Timely submission of 

AQAR,NIRF,AISHE 

 

□-□ 

□-□ 

□-□ 

□-□ 
 

 

 

□-□ 

 

□-□ 

□-□ 

□-□ 
 

□-□ 
 

□-□ 
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No. Metric Targeted Documents 

Tick the 

related doc. 

HEI - SOP 

Bench 

marks 

Target 

Achieved 

(No. / %) 

HEI 

Target 

Achieved 

(No. / %) 

SOP 

Remarks* 

6.5.2 Qnm 

Quality assurance initiatives 

of the institution include: 1. 

Regular meeting of Internal 

Quality Assurance Cell 

(IQAC); Feedback 

collected, analysed and used 

for improvements 2. 

Collaborative quality 

initiatives with other 

institution(s)/ membership 

of international networks 3. 

Participation in NIRF 4. any 

other quality 

audit/accreditation 

recognized by state, national 

or international agencies 

such as NAAC, NBA, ISO 

Certification etc 

 Regular meeting of Internal 

Quality Assurance Cell (IQAC); 

Feedback collected, analyzed 

and used for improvements  

 Collaborative quality initiatives 

with other institution(s)/ 

membership of international 

networks  

 Participation in NIRF  

 NAAC status – Grade and 

certificate 

 NBA Status - Score and 

Accreditation validity. 

 ISO certification – Certification 

proof.  

 any other quality 

audit/accreditation recognized by 

state, national or international 

agencies  

□-□ 
 

 

□-□ 
 

 

 

□-□ 

□-□ 

□-□ 

 

□-□ 

 

□-□ 
 

 

  

 

 
 

 

 

 

 

 

 

 

 


