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 BLDE Association 
Standard Operating Procedures Cell 

VIJAYAPUR-586103 
 

 

SOP AAA Report 2025-26. 
Arts/Science/Commerce and Management/Engineering/Pharmacy/Law/Education 

Name of the College: 
 

Criterion 1 – Curricular Aspects           *Verg Good/Good/Satisfactory/Not Satisfactory 

 

No. 

NAAC 

[NBA] 

Metric Targeted Documents 

Tick the 

related 

doc. 
HEI -

SOP 

Bench 

marks 

Target 

Achieved 

(No. / %) 

As per HEI 

Target 

Achieved 

(No. / %) 

As per SOP 

Remarks* 

(Very Good/ Good/ 

Satisfactory/ 

Not Satisfactory) 

1.1.1  

[2.2.1 

/9.1] 

The Institution ensures 

effective curriculum 

planning and delivery 

through a well-planned 

and documented 

process including 

Academic calendar and 

conduct of continuous 

internal Assessment 

Department Academic Calendar in line with 

institute & University Academic Calendar 
□-□ 

□-□ 

□-□ 

□-□ 
 

□-□ 
 

□-□ 
 

 

□-□ 
 

□-□ 

-- 

  

 

Workload, Course Plan, ICT Tools 

Innovative teaching practices 

Weekly progress report Department level or 

Institute level 

CIE time table, QP, scheme of evaluation, 

marks list, record of CIE & assignment/ 

quiz/seminar/GD etc 

Curriculum committee regular meeting ( 2 to 

4 per Year ) to decide the Following & notify       

them 

Workshops on curriculum implementation for 

teachers 

Workshops on innovative teach / ICT enable / 

exam reforms & innovations / Value added or 

Odd on courses 
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No. 

NAAC 

[NBA] 

Metric Targeted Documents 

Tick the 

related 

doc. 
HEI -

SOP 

Bench 

marks 

Target 

Achieved 

(No. / %) 

As per HEI 

Target 

Achieved 

(No. / %) 

As per SOP 

Remarks* 

(Very Good/ Good/ 

Satisfactory/ 

Not Satisfactory) 

1.2.1 

QnM 

[2.1.1] 

Number of Add on 

/Certificate/Value 

added programs offered 

and online MOOC 

programs like 

SWAYAM, NPTEL 

etc. where the students 

of the institution have 

benefitted  

10 per year or (Total No of Students/Batch of 

30 to 50 Students), whichever is higher will 

be the target. Min 30 h 

 

□-□ 

□-□ 

□-□ 
 

10 

  

 No repeat count of same title  

Reports of all VAC 

1.2.2 

QnM 

[9.4] 

Percentage of students 

enrolled in Certificate/ 

Add-on/Value added 

programs and also 

completed online 

MOOC programs like 

SWAYAM, NPTEL 

etc. as against the total 

number of students  

 

All students of respective institute/ 

department shall enroll 
□-□ 

□-□ 
 

□-□ 
 
 

□-□ 

□-□ 

□-□ 

 

 

□-□ 
 

 100 % 

  

 

Value added course for multiple batches 

Students will be Encouraged to Register For 

Mooc’s  Program  online plat from like 

SWAYAM etc 

Teachers may Identify Suitable add on course 

fit in to curriculum & Co-Curriculum  

Min 30 hr duration (16 hrs for health science ) 

Value added Course Should not be on 

personality development, yoga  etc as they 

cover under 5.1.2 

Every VAC shall have brochure, notification, 

student registration list, resource person 

details, sample certificate. Geo tag photo/ 

feedback  details should be documented 

 

 



BLDEA’s SOP Cell – AAA Report                                                                                                                        Page 3 

 

No. 

NAAC 

[NBA] 

Metric Targeted Documents 

Tick the 

related 

doc. 
HEI -

SOP 

Bench 

marks 

Target 

Achieved 

(No. / %) 

As per HEI 

Target 

Achieved 

(No. / %) 

As per SOP 

Remarks* 

(Very Good/ Good/ 

Satisfactory/ 

Not Satisfactory) 

1.3.1 

Institution integrates 

crosscutting issues 

relevant to Professional 

Ethics, Gender, Human 

Values, Environment 

and Sustainability into 

the Curriculum 

Identify cross – cutting issues covered under 

correction & prepare report of it  
□-□ 

 

 

□-□ 

 

□-□ 

 

□-□ 

□-□ 

 

□-□ 

-- 

  

 

List gaps in to the curriculum on cross cutting 

issues  

Conduct co-curricular (guest lecture, 

workshop, seminar, field visits) activities on 

identified gaps of cross-cutting issues 

List out & conduct extracurricular activities  

on the topics of cross cutting issues   

Maintain records for all these curricular active 

co-curricular & extracurricular actives 

(Notification, topic, resource person, student 

registration and  attendance) 

Record of attendance, CIE books, Assignment 

books, Seminar/Quiz relevant to the subjects 

1.3.2 

QnM 

Percentage of students 

undertaking project 

work/field work/ 

internships (Data for 

the latest completed 

academic year) 

All students of respective institute/ 

department shall enroll. 
□-□ 

 

 

□-□ 
 

100% 

  

 

List out programs year wise where in field 

work project work – internship & industrial 

visits are practiced 
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No. 

NAAC 

[NBA] 

Metric Targeted Documents 

Tick the 

related 

doc. 
HEI -

SOP 

Bench 

marks 

Target 

Achieved 

(No. / %) 

As per HEI 

Target 

Achieved 

(No. / %) 

As per SOP 

Remarks* 

(Very Good/ Good/ 

Satisfactory/ 

Not Satisfactory) 

1.4.1 

QnM 

[2.2.1,9

.2,9.3] 

Institution obtains 

feedback on the 

academic performance 

and ambience of the 

institution from various 

stakeholders, such as 

Students, Teachers, 

Employers, Alumni etc. 

and action taken report 

on the feedback is 

made available on 

institutional website 

Feedback processes of 

the institution may be 

classified as follows: 

A. Feedback collected, 

analyzed, action taken 

(website display) B. 

Feedback collected, 

analyzed and action has 

been taken C. Feedback 

collected and analyzed 

D. Feedback collected 

(at least two) E. 

Feedback not collected 

Feedbacks from Students, Parents, Alumni 

and Employer shall be collected, analyzed and 

action taken report shall be uploaded it on 

website every semester. 

□-□ 
 

□-□ 
 

□-□ 
 

□-□ 
 

□-□ 
 

□-□ 
 

□-□ 
 

□-□ 

 

□-□ 

--    

Rules and SOP on feedback collection, 

Analysis form different stockholders 

Performa for collection of feedback on 

curriculum by student mandatory semester 

wise. 

Collect feedback from teachers one in 

semester- on curricular 

Collect feedback from alumni, employ and 

peers parents randomly. 

Different of specific perform for each of stake 

holders (6 types) follow online mechanism. 

IQAC to analysis collected feedback and list 

out the observation, suggestion and 

recommendations (feedback analysis). 

Prepare the list of recommendations to initial 

suitable actions on feedback analysis 

(feedback analysis outcome) 

Upload the and feedback analysis action taken 

report on website ( URL) 

 

 

 


